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Green Food Supply Chain
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BETAGRO Green Food Supply Chain
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BETAGRO
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Thailand : Chicken, Pork, Egg Production 2012

Betagro’s Sharein

Chicken and Pork
ExportVolume: 2012

Chicken Export
(Raw & Cooked)
552,362 Ton

Betagro
11%

Production Unit 2012 Change11/12
Broilers Mil birds 1067 1.0%
Fattening Pigs| Milheads 13.06 1.8%
Eggs Mil.eggs 11360 3.1%
Product 2012 Change11/12
Export Types Ton Mil.Baht Volume
Raw 89411 6,491 228.0%
Chicken Cooked 462,951 64,394 6.4%
Total 552,362 70,885 19.4%
Raw 886.00 46.00 0.9%
Pork Cooked 15,353 3,577 -1.3%
Total 16,239 3,623 -1.2%
Egg Fresh 99 271 38.3%
Source:

-Thai Broiler Processing Exporters Association

-Bureau of Agricultural Economics Research
-Office of Agricultural Economics
-Swine Producers and Processors for exporting Association

Pork Export
(Raw & Cooked)
16,239 Ton
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World Top 10 Chicken Producers

2011 : After Al

2003 : Before Al

Unit: 1,000 MT Unit: 1,000 MT
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Thailand
Japan I . 1,779
Canada l :rgentm .
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Source : USDA, 2011




World Top 5 Chicken Exporters
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' Source: USDA, 2011 and Thai Broiler Processing Exporters Association
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Broiler Supply Chain

Betagro Quality Standard

Operation ||| F€€d PS | Hatch- Broiler Slaughter Cooked
Standard Mill Farm | ery Fam house Factory
_ Own | Contract
List
International ISO 9000 y il ¥ Y v ¥
(Basic) GMP v v y v y v
HACCP v v i v v V
ACP v \ y V (27 Farms)|  V (before defeathering)
International |UFAS v
(Aspirational) |IFS y B
BRC N v
FSQA program v v y v y A v
Betagro e-Traceability v v \ v v y \
ABCP v + e v N (27 Farms)|  V (before defeathering)

ACP =Assured Chicken Program (including Animal Welfare)

. B

Betagro Quality Management (BQM)

UFAS = Universal Feed Assurance Scheme (Cover whole chain of feed, not just feed mill as Basic STD)

IFS

= International Food Standard ( Approximately the same as BRC, but it's STD for Germany, France)

BRC = British Retail Consortium (Especially for Retail : Business Ethics, Response to Feedback, efc.)
TFMS = TESCO Food Manufacturing Standard (thiunasgiuwes TESCO juser lsanuaaudauas wds jlarms

FSQA = Food Safety & Quality Assurance Program
ABCP = Assured Betagro Chicken Program
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“““““““““““ Food Safety and Quality Standard

| ACP + Animal Walfare
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Bio-gas: From wastewater treatment plants




Bio-gas: From livestock operations




Bio-gas as fuel for electricity generator

Small Farm







Carbon Foot Print: Logo

working with
the Carbon Trust
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Carbon Foot Print: Feed Product
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Starting recycle program at Head office
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Source: Dr. Osamu SAOTO, Professor, Division of Food and Resource Economics, Graduate School of Horticulture, Chiba University
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BETAGRO

LET'S MAKE LIFE BETTER

Betagro e —Traceability System

Feed mill /
Pharma

Quality

Production

- Material Receipts
- Incoming Inspection results

W

- Material Usage Information
- CCP Check Point Record
- Daily Production

Freight

- Shipment

A
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Farm

Freight

- Flock Information
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% Farm Production .
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(2] - Daily Records u
- Pre-Catch Inspection :
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-bco - Broiler Receipt - Processing Records -Finished Product 4 i
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Supply Chain of Poultry Industry exported to Japan

Suppliers Producer 1
Feed PS
Farm
Animal
Hatcher
Health y

Producer 2 | Producer 3 Trader Distributor | Customer
Slaught | || Importe Distribut ||| Custome
Farm i e .
er r
(company house
Cooked Ware
. Meat H -house
Broiler Factory
Farm
(contract)
Sausage

Factory




Partial Cover Lagoon
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