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AEC: Free Labor Market - 7 Occupations
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AEC: Implication to HR People

*Global Leader is a Plus *Talent Acquisition
(International Database Pool) (Professionals i.e.

Engineer, Accountant,
Architect)

‘Workforce Mobilization *Employment Supply

(skills & non skills) Chain Service Support
l.e. work permit, logistics
etc.
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Adecco Group Leverages International Candidate

Mobility

We provided work for 15,000 people across borders

Western European countries supplying

Professionals and specialists in all sectors to

US and Canada supplying senior North America, Asia Pacific and Western

management staff and specialists to Europe

China

AN

Eastern European countries supplying Malaysia, Singapore, Hong Kong and

construction, industry, engineering and Taiwan supplying senior management

hospitality workers to Nordic, UK, Italy, staff and specialists to China

Spain and Benelux

UK - 700,000 unfilled jobs
France — 100,000 unfilled jobs | o,

Germany — 50,000 (healthcare,

and engineering) workers needed
240,000 construction workers .

needed in USA

South America supplying industrial and
hospita.lity workers to Spain

‘ Potential business opportunity
”»

> Adecco busi today
7

- China needs 100,000 managers with
global experience within the next 10
years, today they have only have

~ 5000. It has talent supply of 9.6m
young professional graduates (up to
7 years’ work experience), out of

which 1.6 million are engineers

. . ( Y
LI
[ 34 \
y/ India ’

250,000 skilled professjonals by 2012

17,700 seasonal

workers needed in NZ

Australia supplying senior management

India supplying engineers staff and specialists to China

to Europe

Adecco eielie




Adecco
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Recruitment Challenges over the past 12 months

Unwillingness to relocate i 29

Too many applicants || G 22
Failure to appear for incentive ||| GG 24
Acceptance of job offer then D s
subsequent withdrawal
Too few applicants [ RGN ¢
Poor Quality of Candidate | R ©5

Source: XpertHR 2012

UK's leading
online HR resource

100

better work, better life



Recruitment VS Talent Acquisition

Recruitment




Most challenging areas for HR people

A o acawsion I 25%

24%

15%
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HR Business Part_ 15%

Wity ' omEE 10%
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e Source: Shine Jobs/Hindustan Times

better work, better life



Where to start Talent Acquisition?

Organization:

Understand strategic business objectives

Target Candidate:

Understand workforce make-up skills &
Competencies

Sourcing Channels:

Reuvisit your sourcing channel

n Competitive Compensation:

Keep yourself updated with market
compensation structure
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Adecco’s Recruitment Methodology

’ Y

Will Do
Can Do

Skills & Attitude &
Abilities Motivation

Working
Environment

Will Fit
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Adecco’s Recruitment Methodology

Visible |
Can Do —az.
o In Awareness
NAKE A1IVIAIITITAO

Will Do==-=-=-~~ g=- 2>
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Out of Conscio

Awareness

Will Fit
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Adecco’s Selection Matrix

(High)

Can do, not fit Can do, best fit

Capability

Can’t do, best fit

Can’t do, not fit

(Low) Hiah
Suitability (Hiom
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Case Study

Needs Analysis

. =

Candidate Sourcing

. =

Initial Screening & Skills Evaluation

-,
Oil &°Gg8 "TRdlstry
Reference Check
-
Pre-Placement Preparation
-

Assignment begins

. =

Post-Placement Management
’ S
/ P N

/ b On-going Talent ldentification k \

-~
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Sourcing Channels: Social Media
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Most Popular Social Networks for Recruitment

9 3%
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Case Study: Adecco — Pioneer of Social Media for

Recruitment

lﬁ’ﬂ
 acebook [ g

cuicecer
Lmkedm‘

*Social Media :

FB, Twitter, LinkedIn
(SEO)

-Data Based System
*Website

2008
L
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Mobile

Application :
Window Phone

.8

Mobile

Application :
4 . BB, Android

2012

2011

*Mobile Application :
& Iphone



Strategic Trends in Talent Acquisition

Technology :
Social Media,
Website,
Mobile
Application

Proactive
Recruitment:

Talent Pipeline
Management,
Expanding Your
Network

Marketing
Employer
Branding
Candidate

Experience
Management

—
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Source: http://www.slideshare.net/imsosarah/5-strategic-trends-in-recruiting



Key Takeaway

Process System
;\rﬂaa?]raBZL?\ZI:]?e Tech nology

tmt*

Peo

Traditiona HR to
Marketing HR
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