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Sexual Reassighnment : How we do it

( Power )
Prawns
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What can be business model

for Power Prawn?




GEARUP

Customer
anA




GEARUP

Who are you customers?
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Tell them what they do not understand

- -

Tell them what you know




Freshwater prawns are premium

-

White Shrimp

Black Tiger\ / Freshwater Prayv_n \ﬁ

Shrimp Pz

$3.3/kg $3.9/kg

' $7.0/kg
¥ Marine J \ Freshwater_/

(Salt Water)

Thailand Market Value : USD 3.7 Billion
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Who are you customers?
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DELIGHT

Delight %

Divide **’

Source: Ramfelt, Kjellberg, and Kosnik (2014) "Gear Up: Test Your Business Model Potential and Plan Your Path To Success, John Wiley & Sons” Do Not copy or Distribute.
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ONE LIFE.
ONE PLANET.
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DELIGHT
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Source: Ramfelt, Kjellberg, and Kosnik (2014) "Gear Up: Test Your Business Model Potential and Plan Your Path To Success, John Wiley & Sons” Do Not copy or Distribute.
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gulnshivifignin
goglnwaniviianuSevlnogndlnadu “friction-free storytelling”

ISoviannundaule
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Source: Ramfelt, Kjellberg, and Kosnik (2014) "Gear Up: Test Your Business Model Potential and Plan Your Path To Success, John Wiley & Sons” Do Not copy or Distribute.
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DELIGHT

Friction Free Story Telling

Source: Ramfelt, Kjellberg, and Kosnik (2014) "Gear Up: Test Your Business Model Potential and Plan Your Path To Success, John Wiley & Sons” Do Not copy or Distribute.
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BUSINESS MODEL

QO

Source: Ramfelt, Kjellberg, and Kosnik (2014) "Gear Up: Test Your Business Model Potential and Plan Your Path To Success, John Wiley & Sons” Do Not copy or Distribute.
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BUSINESS MODEL
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BUSINESS MODEL
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BUSINESS MODEL
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Let’s create a business model!




Magic Spray




Wouny 9 vad GEAR UP

anAN
AUUaNUUED
N1SKIgNA°
luInassn
wusuns

AIIVY
snnalnlan
NUIU

© o S OCECIE-S R DE =

MSOYa0UNUITUISY




